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Leader’s Advisory Group on CIL 
Terms of Reference 

September 2022 
1. Purpose 

The purpose of this document is to set out the Terms of Reference for the Leader’s 
Advisory Group for Dartford’s Community Infrastructure Levy (CIL) as part of the 
approved Governance arrangements for CIL. 

 
2. Remit of the Advisory Group 

The Group is set up to act as a sounding board and source of advice to Cabinet on 
CIL related matters.  It will consider, discuss and make observations on the annual 
monitoring report on CIL; the annual review of Dartford’s Infrastructure Delivery Plan; 
the prioritisation of projects within the IDP; the criteria to be used for the assessment of 
bids for CIL funding and any potential changes that are likely to affect the operation of 
CIL within the Borough. 

 
3. Context 

Dartford’s CIL Charging Scheme came into effect on 1st April 2014.  Governance 
arrangements for the management of CIL and prioritisation of infrastructure projects for 
CIL funding were initially approved by Cabinet on 9th March 2017 (Minute No.124).  
These included the setting up of a CIL Steering Group.  An internal audit of the 
Governance arrangements completed in June 2022 recommended that the terms of 
reference for this Steering Group should be reviewed and updated. 

 
4. Membership 

The Advisory Group will comprise 3 Dartford Members, 3 Dartford Officers, a 
Member and Officer from Kent County Council, an Officer from the Ebbsfleet 
Development Corporation (EDC) and a representative from each of the key 
infrastructure/service providers which should include: 

NHS Integrated Care Partnership/Clinical Commissioning Group 
National Highways 
Environment Agency 
Network Rail 

The Advisory Group would be chaired by the Leader of the Council with the 
remaining Dartford Members nominated by each of the two largest political groups.  The 
Member and Officer representing Kent County Council should be in a position to reflect 
the views of the different service providers within its organisation.  Similarly the EDC 
Officer should have appropriate knowledge of the infrastructure needed to support 
development within the Ebbsfleet Garden City. 

The key stakeholders listed above will nominate a representative that has sufficient 
knowledge of the need for and delivery of strategic infrastructure within or affecting the 
Borough.  In the event that the nominated representative is unable to attend an Advisory 
Group meeting a suitable substitute should be found. 
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Representation on the Advisory Group may be extended to other organisations as 
agreed by the Group.  This may be on a temporary or permanent basis and may include 
attendees with observer status only. 

 
5. Meetings 

The Advisory Group will meet at least once a year to consider the annual CIL 
monitoring and annual review of Dartford’s Infrastructure Delivery Plan.  This meeting to 
take place at least one (1) month prior to the report to Cabinet on the same subject.  As 
an indication, this report to Cabinet is usually made each December which means that 
the Advisory Group would meet around end of October. 

Meetings of the Advisory Group will be regarded as quorate and proceed if, in 
addition to the Leader of the Council, there is one other Dartford Member, either the 
Member or Officer from Kent County Council and at least two (2) representatives from 
the key infrastructure/service providers present.  A total of four (4) excluding Dartford 
Officers. 

Additional meetings of the Advisory Group may be called at the discretion of the 
Chair or in the event that there is material issue that significantly affects the 
administration of Dartford’s CIL Charging Scheme. 

 
6. Agendas & Minutes 

An Agenda for each meeting of the Advisory Group will be circulated to members 
of the Group a minimum of five (5) working days before the date of the meeting together 
with any accompanying papers for consideration by the Group.  Members of the 
Advisory Group will be canvassed regarding the date for any meeting and any items for 
discussion that they wish to be included on the Agenda. 

Minutes of an Advisory Group meeting will be prepared as a draft and circulated to 
those present for comments within five (5) working days of each meeting.  Minutes of a 
meeting will be then be finalised within 15 working days.  Any matters that have been 
discussed during a meeting that are considered to be confidential by either the Chair or 
any individual member of the Group must be clearly identified either during the meeting 
or in response to the Draft Minutes circulated. 

 
7. Decision Making 

There would be no devolution of any decision making powers to the Advisory Group.  
All decisions relating to the governance of Dartford’s Community Infrastructure Levy and 
the use of funding secured from development through this charge is the sole 
responsibility of Dartford’s Cabinet. 

 
8. Secretariat & Administration 

Secretariat and administrative functions to support this Advisory Group shall be 
carried out by Planning Services of Dartford BC.  This shall include arranging the 
meetings and the preparation and circulation of agendas, papers and minutes for those 
meetings. 

 
9. Transparency 
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The Advisory Group shall seek to operate in an open and transparent manner.  
Whilst the Agenda and Minutes of meetings will not be formally published reference to 
the Advisory Group and the key points of its discussion will be made in the subsequent 
Cabinet report.  The Agenda and Minutes of the Advisory Group would also be disclosed 
in response to a Freedom of Information request subject to redaction of any Confidential 
Matters previously identified. 

Where specific items are being considered by the Advisory Group are deemed 
Confidential these shall be clearly marked.  This will include, but not be restricted to, 
commercially sensitive information and personal data covered under the General Data 
Protection Regulations.  Appropriate measures will be taken in accordance with the 
Council’s Data Protection Policies & Procedures to ensure that Confidential Matters 
brought before the Advisory Group do not appear in the public domain and are retained 
only for as long as they are needed. 

 
10. Reporting 

The Advisory Group reports to Dartford Council’s Cabinet on all CIL related matters. 
 
11. Termination 

The Leaders Advisory Group on CIL shall terminate its activities in the event that 
future Government legislation abolishes the Community Infrastructure Levy subject to 
any transitional arrangements required in relation to CIL receipts held by the Council.  
The Leader’s Advisory Group may also be terminated at such other time as agreed by 
the Group. 

 
12. Variation of Terms of Reference 

The Advisory Group may decide to vary these Terms of Reference at any time. 
 


